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What is the food system?

2

2

https://www.futureoffood.ox.ac.uk/what-food-system https://www.discoverfoodsys.cornell.edu/
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What are the Value Chain (VC) and the Supply Chain (SC)?

Porter’s value chain model

Supply chain

System approach: 
✓ interdependency
✓ propagation 
✓ feedback
✓ synergy



Actors of food value chain in European Union
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Synthetic and approximate representation of 
the food chain in the EU by actors involved

Source: DG Agriculture and Rural development based on Eurostat; the number of
holdings/enterprises per food chain stage and number of consumers are 
represented by thesize of each shape.

What is the Food Value Chain (FVC)? (1) 

Stakeholders involved in the food chain (43 million Jobs)



Distribution of value-added in the food chain in European Union 
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Distribution of gross value added per food 
supply stage in the EU

Source: Eurostat

Gross value added is the value generated by any unit engaged in 
the production of goods and services.

Source: DG Agri based on  Eurostat

Value added in the food chain in million EUR – EU Member 
States

What is the Food Value Chain (FVC)? (2)
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Value Chain Analysis (VCA) 

https://strategicmanagementinsight.com/tools/value-chain-analysis/

Porter’s value chain model

Two different approaches for two 
types of competitive advantage 
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Competitive strategy

Four Types of Competitive Strategy: Michael Porter’s 
Four Generic Strategies

▪ Strategic alliance 
▪ Collaborative partnerships 

Merger
▪ Acquisition
▪ Vertical integration
▪ Outsourcing strategies
▪ etc.

Specific Strategies
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