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The food system and its drivers. Adapted from Ericksen 2008

https://www.futureoffood.ox.ac.uk/what-food-system https.//www.discoverfoodsys.cornell.edu/
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Stakeholders involved in the food chain (43 million Jobs) Synthetic and approximate representation of
the food chain in the EU by actors involved
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Distribution of gross value added per food
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Source: Eurostat

Gross value added is the value generated by any unit engaged in
the production of goods and services. 5
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Porter’s value chain model

Value Chain Analysis (VCA)
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Two different approaches for two
types of competitive advantage

Primary Activities Cost advantage Differentiation advantage
Inbound Outbound Marketi This approach is used when organizations try ] )
(i Operations il ALl Service The firms that strive to create
Logistics Logistics & Sales to compete on costs and want to understand i .
) superior products or services use
the sources of their cost advantage or ) o
) i differentiation advantage approach.
. disadvantage and what factors drive those
Firm Infrastructure Human Resource Management (good examples: Apple, Google,
costs.(good examples: Amazon.com, Wal- .
Samsung Electronics, Starbucks)
Mart, McDonald's, Ford, Toyota)
Procurement Technology

Support Activities

Step 1. Identify the firm's primary and
support activities.

Step 2. Establish the relative importance of
each activity in the total cost of the product.
Step 3. Identify cost drivers for each activity.
Step 4. Identify links between activities.
Step 5. Identify opportunities for reducing

costs.

Step 1. Identify the customers’
value-creating activities.

Step 2. Evaluate the differentiation
strategies for improving customer
value.

Step 3. Identify the best sustainable

differentiation.

https://strategicmanagementinsight.com/tools/value-chain-analysis/
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Four Types of Competitive Strategy: Michael Porter’s
Four Generic Strategies Specific Strategies

Markets Where Business Competes

Board Narrow

= Strategic alliance

= Collaborative partnerships
Cost Leadership Best Cost Merger

Strategy Strategy

Costs

= Acquisition
= \ertical integration
=  Qutsourcing strategies

= etc.
Differentiation Focus

Strategy Strategy

Source of Competitive Advantage
Differentiation
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